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ABSTRACT

Based on data from the Ministry of Education and Culture, 1,571,000 students in Indonesia have dropped out of school in the
fairly high category, with 59.44 at elementary school level, 38,467 at junior high school, 26,864 at high school level, and 32,395
at vocational school level. According to BPS data, the dropout rate at high school level reached 1.38%, middle school level was
1.06% and elementary school level was 0.13%. The continuing emergence of cases of school dropout is a shared responsibility
of both the government and society. Central Bangka still has a school expectancy of 7.2 years. So there is a need for studies
related to the condition of out-of-school children. The research method was carried out using the analysis, design, development,
implementation and evaluation (ADDIE) model. In the first year the research focused on analyzing the conditions and needs of
Non-formal Education, especially the completion of children dropping out of school. The research results show that school life
expectancy in Central Bangka is 7.2 years. However, when checking the data sources in the field, it was found that the number of
school-aged children who did not attend school was low, but the majority of children who had dropped out of school were over 21
years old. The conditions for the new SKB were established for one year with a total of 3 teachers, namely young teachers, and 2
primary teachers. PKBM is also developing in Central Bangka. So, due to the large number of students who have to be managed
with a limited number of human resources, with the SKB only being a year old, researchers offer the concept of a hypothetical
model of on and off training based on local wisdom in improving the pedagogical and managerial competencies of learning
instructors.
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