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ABSTRACT

Based on Government Regulation Number 35 of 2022 dated 20 October 2022, UNY became a State University with Legal Entity
(PTNBH). PTNBH is the provision of independent authority in the academic and non-academic fields of a university. This
authority should be used wisely to achieve the vision. PTNBH requires synergy between organs that is established with mutual
respect. PTNBH is a vehicle for world-class universities, so PTNBH encourages UNY to become more independent. For this
reason, it is necessary to generate income to support the autonomy provided. By becoming a PTNBH, resource management
must be more efficient and effective. As part of UNY, FMIPA must immediately make adjustments so that it is able to support the
agreed PTNBH building. Therefore, it is very necessary to carry out institutional policy research, especially regarding the
development of an income generating blue print for FMIPA based on academic potential, infrastructure, research and human
resources.

The research uses a Research and Development (R & D) model with 4-D (Four D) stages. This model consists of four main
stages, namely define, design, develop, and disseminate. Initial research was carried out by analyzing various potentials that
exist in FMIPA, both movable assets and non-movable assets. Verifying the design developed by involving a team of experts in
the field of asset management and education business. Focus Group Discussion of all stakeholders in FMIPA to analyze the
resulting income generating blueprint construction, and ending with socializing and publishing the results obtained in this
institutional research activity. The research results that will be produced are an academic policy text containing a blue print model
for generating FMIPA income based on academic potential, infrastructure, research and human resources. The output is in the
form of an article publication manuscript in a reputable national or internationally accredited journal. The level of technological
readiness produced is 6 in the form of academic texts on asset management models as income generating at FMIPA UNY to be
implemented by FMIPA management
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