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ABSTRACT

The purpose of implementing community service (PPM) is to help increase the capabilities or capabilities of partners in running a
catering business. The expected output of this activity is an increase in turnover of 25%. The cooperation partner is Rachma
Catering whose address is Ganden hamlet, Banyuadem Village, Srumbung Magelang sub-district, Central Java.
PPM activities are carried out through financial management training in the form of calculating Break Even Points and their
components. Meanwhile, to deal with the problem of transportation of goods products, a Catering Box was made which was
simply installed on the vehicle and could be removed easily and lightly.
The results of the activity were the implementation of financial management training and the realization of a set of catering boxes
that can be used for transportation of food service products. From the evaluation of activities, partners assess that the overall
activity is 60% in the very good category and 40% in the Good category. From the results of the analysis of the production
process, it shows that there are product diversification opportunities, the need to carry out guidance in marketing and guidance
for obtaining a Home Industry Food permit (PIRT).
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