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ABSTRACT

The tiered, systematic, and planned development is one of the important activities in improving sports achievement. Efforts to
foster sports achievements by the government through the Ministry of Education and Culture, Kemenpora, Provincial KONI, and
the parent organization of sports. In the process of coaching DIY athletes, it is also necessary to have management skills in each
regional board of sports branches in order to support athletes' achievements. Therefore, it is necessary to have good
management skills for all regional sports branch administrators to support the development of DIY athletes' achievements. Based
on the description above, we feel the need to carry out Community Service activities with the title "Workshop on Improving the
Management of Regional Olaraga Branch Managers to Support the Development of DIY Athletes' Achievements."
The objectives of this Community Service Program are: Workshop on Improving the Management of Regional Olaraga Branch
Managers to Support the Development of DIY Athletes' Achievements. The expected benefits of this activity are: (1) providing
knowledge to the Regional Managers of the Olaraga Branch regarding organizational management, (2) the Athlet Development
Process of each regional government can run well, (3) DIY athletes' achievements can be increased. The participants in this PkM
activity are the Regional Managers of the Olaraga Branch in DIY. The outputs targeted at PkM are articles that can be published
in the PkM Journal.
The series of PkM activities to accelerate GB FIK carried out between the Faculty of Sports Science in collaboration with KONI
DIY received good appreciation by the participants. Arbitration training activities are held from Friday to Saturday, October 14 to
15, 2022. On Friday, October 14, 2022, the activity is in the form of field observations by the Service Team and on October 15,
2022 a “Workshop on Improving Management of Regional Managers of Sports Branches to Support Athletes Achievement
Development will be held. DIY". This activity was attended by 54 participants representing all regional administrations of sports in
DIY.
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